
Legal and 
Business Ethics  



BY INVITE ONLY - 

Please con� rm 
your participation by 
June 17, 2022 
by sending an e-mail to 
j.neugebauer@gvw.com. 

Attendance is limited and 
will be guaranteed on a � rst 
come, � rst served basis.

Welcome 

Introduction 

A. 
The FASPE approach—ethical leadership, 
professionalism and the use of history. This is an 
overview of the role of professionals in a modern 
society and the responsibility of professionals to 
exercise ethical leadership—with those whom 
they directly serve, within their professions and 
for the larger community. We look generally at 
the role that the professionals and professional 
organizations played in the design and execu-
tion of what ultimately became the genocidal 
policies of Nazi Germany. We translate that 
background into an approach to think about 
professional responsibility in the 21st Century.

 B. 
The profession in the Third Reich—a brief presen-
tation that discusses how profession in Germany 
(and beyond) behaved before and during the 
Third Reich. 

Case 1: 
A lawyer’s duty:  What do you think is the 
responsibility of the lawyer as a professional—
from the perspective of both the lawyer and 
client?

We look at an interesting likely scenario in an 
M&A setting and ask how lawyers and clients 
may think about the role, duty and expectation 
of the lawyer.

Case 2: 
Topf & Sons   

A German company that voluntary sought the 
project to design and construct the system of 
crematoria at Auschwitz. By asking why Topf 
sought the project, we discuss the nature of the 
legal profession and the responsibility of indi-
vidual lawyers—how do we think about “moral 
neutrality?”  

Case 3: 
IBM:  

  The German subsidiary of the American parent 
(under the control of, and with the direction 
and knowledge of the parent) provided its early 
stage “computing” technology to the German 
government beginning in 1933 (and extending 
throughout the war) for purposes that range from 
the benign to the complicit. We examine both 
the motivations for the engagement, but also 
questions about doing business in jurisdictions 
with differing laws and ethical mores.

Wrap-up Discussion 
and Reconsideration of our Oaths: 

All participants reconsider the oaths that they 
drafted at the outset. We then have open discus-
sion about basic themes expressed by individu-
als’ oaths.

Date Agenda 

The FASPE approach to Legal and Business Ethics differs from 
the traditional university classroom experience or law-� rm or 
corporate training effort. We utilize pro� les and case studies 
of professionals in Nazi Germany to frame and introduce 
conversations of contemporary importance. This historical lens 
illustrates that the ethical and moral codes governing how pro-
fessionals approach their tasks can break down or be distorted 
with devastating consequences. FASPE uses this experience 
of the perpetrators to surface fundamental questions regarding 
“business as usual” thinking. We invite participants to examine 
their own conceptions of what it means to be a responsible 
professional. 

FASPE emphasizes the distinction between ethical behavior in 
the legal or business context and rules based approaches, such 
as those that relate to con� icts of interests or regulatory compli-
ance. We do not intend to minimize the importance of rules-
based compliance. Instead, we propose that law and business 
professionals have an even deeper set of responsibilities; that 
it is incumbent on us to create space and time to explore them; 
and that the history of professionals in Nazi Germany can pro-
vide a helpful and instructive backdrop to ensure that we are 
asking the right questions and that we are suf� ciently diligent 
and deliberate in pursuit of thoughtful answers. 

FASPE invites participants to engage in historical analysis and 
thoughtful discussion so that we might be better equipped to 
identify potential ethical issues before rushing to conclusions 
and to seek more effective means of considering these issues in 
light of our personal ambitions and competing agendas.

We are looking forward to exciting discussions. Ethics and law 
is of great interest to you as a General Counsel.

Best regards,

Dr. Robert Theissen
Managing Partner

Hamburg 
June 20, 2022
4.00 p.m.
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